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November 28, 2012
Attention: Prospective ICE Proposers for Kittery-Portsmouth, Sarah Mildred Long Bridge
Replacement Project, WIN 16710.00
Subject: Responses to Questions Received on the Independent Cost Estimator (ICE) Request
for Proposals (RFP) as of November 21, 2012
1. In the past, Maine Department of Transportation has agreed to waive the cap on direct salary
rate of $50/hour for certain technical services. Will the Department consider such a waiver
for this contract?
A. Wage rate waivers are considered on a case by case basis in accordance with the
MaineDOT policy on reimbursement. Proposers with employee direct labor rates that are
greater than MaineDOT’s $50.00 cap must submit their Appendix A-1 Form,
accompanied by Wage Rate Waiver Form to MaineDOT for approval.
2. Can you guide me to the web site where I can fill out Attachment A - General Information
Form. It's on the PDF in the RFP. I would like to type the answers out vs hand writing. Also,
is there an excel word document that you can direct me to for Form PP-1? I would like to add
a few more individuals than are provided for on the form. If this form is not available, I can
reference my backup excel sheet in lieu of changing the form.
A. Attachment A and Form PP-1 will be posted on the Project website in MSWord and
MSExcel format, respectively at http://www.maine.gov/mdot/sml/rfp.htm.
3. Are front and back covers of the proposal considered part of the page limitations?
A. No, front and back covers are not considered part of the page limitations.
4. Are tabs of the proposal considered part of the page limitations?
A. No, tab pages are not considered part of the page limitations.
5. Page 6 of RFP, Item VI.A.1: Page Requirements, Request clarification first and second
sentences, i.e. “t one-sided or six two-sided” and “each 11’ x 17’ page used will count as two
one-sided sheets or four two-sided sheets”.
A. Item VI.A.1 is corrected to read as follows:
Page Requirements: Page size shall be 8.5” x 11”, and limited to a maximum of twelve
one-sided or six two-sided sheets with one inch minimum margins, excluding the cover
letter, table of contents, résumés, Signature Page, and the Firm General Information
Form (Attachment A). The cover letter and each résumé shall be limited to two one-sided

sheets or one two-sided sheet. 11” x 17” pages may be used for charts and tables, and
each 11’’ x 17’’ page used will count as two one-sided sheets or four two-sided sheets.
6. Page 14 of RFP, Item XIV.A.1.h: Requests resumes of Lead Cost Estimator and Schedule
Reviewer. Can additional resumes of additional key personnel be included to support this
work?
A. Yes, additional resumes may be included.
7. Page 18 of RFP, Item XVI says the ICE services will be from a period through June 30, 2015.
The Preliminary Milestone Schedule shows PS&E Complete, September 2014 and Project
Advertised for Bids (if necessary), October 2014. Are there many anticipated ICE required
activities during the time frame of October 2014 through June 2015?
A. No, once the project is advertised and then awarded to a Contractor, no further services
will be required from the ICE. The end of the ICE contract term was set to accommodate
any potential schedule delays that might occur during the development of the Project.
8. Please confirm that funding of the Project will include Federal Funds.
A. Yes, the Project will include federal funds.
9. Will the Integrated Project Team (MaineDOT, Design Consultant and Contractor) co-locate to
facilitate their efforts during the design and preconstruction phases?
A. Yes, the Integrated Project Team, which will also include NHDOT, will be periodically colocating during the preconstruction phase, which includes design.
10. Will the Design Consultant develop a Project Bill of Quantities using standard MaineDOT
Item Numbers and make it available to ICE and the Contractor for review and verification of
their take-off quantities in a standard format?
A. Yes, the Design Consultant will be developing a standard MaineDOT Engineer’s
Estimate, including pay item numbers and estimated quantities. The pay items and
estimated quantities list will be made available to the ICE and the Contractor.
11. A large part of the estimate value will be in engineered procured materials from a select
group of vendors including operating equipment and structural steel. During the later
estimate submissions, will the Contractor solicit pricing from these vendors and provide the
quotations for the ICE and the Engineer’s Estimate to evaluate and mitigate potential areas
of cost difference?
A. When there are differences between the Contractor’s estimate and the Independent Cost
Estimator’s (ICE) estimate, MaineDOT will seek to understand and resolve the
differences in assumptions. MaineDOT will expect the ability to examine the Contractor’s
backup information, including the following:
1. Subcontractor quotations
2. Material supplier quotations
3. Labor cost estimates (hours, productivity rates, burden rates, etc.)

4. Equipment cost estimates (hours, ownership costs, operation costs, etc.)
5. Specific scope of work for each bid item (or WBS item)
6. Bond and insurance cost information
MaineDOT, with assistance from the ICE, will work with the Contractor to resolve
differences in assumptions.
Sincerely,

Jeffrey Folsom, P.E.
Project Manager

